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Some of the practical ministry modules 
require you to write a ‘mission paper’. 

This is a chance to refl ect biblically and 
practically on scenarios that could easily 
arise in day-to-day Church ministry and 
so become better equipped to handle 
the demands of Christian leadership. 
The assignments ask you to consider a 
specifi c scenario, that could range from 
establishing a new toddler group to 
spearheading a new pastoral care strategy, 
and to write a paper on how you would 
undertake the task in hand.

There are broadly, fi ve areas that need to 
be tackled in any given mission paper:

Understanding the task at hand

Theological refl ection

Putting practical strategies in place

Hypothesising about potential outcomes 

Personal refl ection

1. Understanding the task at hand

The fi rst (and shortest) section of the 
assignment requires you to write a few 
brief paragraphs about the task you have 
been set. The primary objective is to 

show that key terms have been correctly 
understood. So, if asked to write a mission 
paper on an ‘outreach strategy to single 
parents’, you need to defi ne what ‘outreach 
strategy’ means and who you are going to 
include in the ‘single parent’ category. Are 
you going to include all single parents? 
Or just single mothers? You have some 
fl exibility here to defi ne the parameters of 
your own project and you are encouraged 
to mould the task to fi t a scenario that will 
be of use to you in your local situation in 
the future. But never wander too far outside 
the assignment question: you cannot twist 
an assignment on reaching single parents 
to an assignment on reaching 11-14s! 

2. Theological refl ection

Any mission paper needs to contain a 
sizeable piece of biblical refl ection. If you 
are being asked to write an evangelistic 
strategy, outline the biblical mandate 
for evangelism. If you are being asked to 
write a pastoral care strategy, outline the 
biblical basis for pastoral care in the local 
church. Be careful not to ‘proof text’ – think 
through key passages in context and show 
how they undergird ministry decisions. 
You may also, where appropriate, wish 
to refl ect on issues of Doctrine – how the 
nature and character of God, the sinfulness 
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of humanity etc influence the strategy you 
are about to formulate. 

3. Putting practical strategies in place

Once the biblical principles have been 
established, it’s time to start thinking 
strategy. Outline what you will need to 
do turn the aim you have been given into 
reality. How will you pray for the project? 
Who will you need to liaise with? How 
will it fit into the rest of church life? What 
administration and publicity will need to 
happen? What events need to occur? Will 
you need to budget and fundraise? How 
will you decide when events will take 
place? What will the content of meetings / 
events be? Are you aiming to set up a time-
limit project or an on-going one? Why? Who 
is going to be on your team? What training 
will you all need? When and how are you 
going to review your project? How are you 
going to measure success?  Etc. 

It is unlikely that you will be able to 
comment on every aspect of your project 
in detail but aim to show that you have 
thought through the key issues. If you can 
quote precedents from books / your own 
experience, please do so – though make 
sure you reference things appropriately 
and try not to fall into the trap of assuming 
that something will work in your scenario 
just because it worked in someone else’s 
– context matters! And make sure you 
show how you are putting the theological 
reflection you did in section 2 into practice.

4. Hypothesising about potential 
outcomes

In this section, you need to think through 
the potential pitfalls and joys ahead. What 
will you do if your youth work outreach 
brings in 250 new 15-17 year olds – how will 
you cope? What will you do if the money 
runs out or no-one turns up or members of 
the congregation object or someone in your 
team acts in ways that bring the project 
into disrepute? You will not be able to think 
through every possible scenario, so pick 
the 2 or 3 that you consider to be most 
likely and think (biblically) about what you 
would need to do in response. 

5. Personal reflection

The final (and fairly short) section is 
personal reflection. Write a few short 
paragraphs on what you have learnt by 
doing this exercise. What principles are 
you going to transfer into your own life 
and ministry as a result of doing this 
assignment?

These ‘mission paper’ assignments provide 
plenty of scope for practical reflection and 
personal growth. For some, the temptation 
to exceed the word limit may be strong 
– please try not to fall into this trap. The 
key is to write concisely, avoiding waffle, 
always taking great care to link biblical 
principles to practical action. 
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